TAO DUNG GIA TRI VA NIEM TIN CUA DRAGON
NHA DAU TU VA BOI TAC CAPITAL

The Creation of Values and Investor Confidence
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CAPITAL

> Hwedng t &1 sw minh b ach

Transparency

< Cong ty ki ém toan ph ai déc |ap va dang tin c ay
The independence and quality of external audits

< Chinh sach k & toan ph an anh gia tr i thwc cta cong ty
Accounting policy reflects the true corporate value

< B&o céo tai chinh th wéng nién co6 ch at lwong
Annual report is of good quality

< Quan h é tét vé&i céng dong dau tw

Investor Relations
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> Xay dwnqg co’ ché quan tri cong ty

Company Management Policies

% Cam két vi éc th wc hién chinh sach qu an tri ndi bé cong ty

To commit and implement good corporate governance policies and practices
< Tranh thién v i & ch i quan trong vi é&c ra quy ét dinh

To avoid bias/subjectivity in decision makings
< Tang c wong ch at lwong va dao ddrc ngh é nghi &p cta Héi Pong Qu an Tri

To improve the Board quality and professional integrity
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> Xay dwnqg co’ ché quan tri cong ty

Company Management Policies

< Kiém so at ndi bd co tinh ddc lap cao
To have high level of independence of internal control

¢ Tranh vi éc lam dung tai san & thwong hiéu cua cong ty
To avoid corporate asset and good will abuses

<+ Bao vé quyeén lgi cta nha dau tw nhé.
To protect minority shareholder rights

“*Quantriruairo

Risk management
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> Trach nhi ém vé&i céng donog

Community Responsibilities

< CAc van de xa hoi
Social Concerns
“ Bao vé mai trweéong

Environment Protection
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» Cac chinh sach lién quan dén ngu on vén

Company’s policies regarding sources of capital
% CO phiéu wu dai danh cho CBCNV
ESOP schemes
% Mua lai c6 phiéu cong ty
Share buybacks
< Huy déng vén, phan b é Igi nhu an
Capital raising & profit distribution
< Lwong, th wéng cho T 6ng giam déc

Executive compensation




. < N DRAGON
GIA TRI VA NIEM TIN CAPITAL

Hwéng té&i sw minh bach
Transparency
< Cong ty ki ém toan ph ai doc lap va dang tin ¢ ay
The independence and quality of external audits are based on their audit opinions
« Kiém toan déc |ap la mét trong nh @rng cdng ty ki ém toan qu oc té
The external audit should be internationally recognized audit firm
(such as Big 4)

« Ban Ki ém soét ph ai bao dam rang vi éc lwa chon cong ty ki ém toan dwerc th we
hién trén c o sé& dau th au

The Supervisory Board must ensure that an independent audit firm is selected on the
basis of a tender process

« Congty ki ém toan dwerc thay doi dinh ky
Rotation of the external auditors

« Ban dw thao kiém toan ph ai dworc trinh duy ét béi tat ca thanh vién H 6i Pong
Quan tri

The Audited Financial Report Draft should be reviewed by all Board Members
7
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Hwéng té&i sw minh bach
Transparency

< Chinh séch k é toan ph an anh gia tr i thwc cta cong ty.
Accounting policy reflects the true situation

* Viéc Iap va phé duy ét bdo céo tai chinh  dweorc thwe hién tét, cho phép tin
twéng vao tinh dung dan cha bao cao tai chinh

Financial statement preparation and approval should be well conducted to provide
trust and appropriateness of these reports

. Cong b 6 gia tr ithi tru’o’ng va gla v 6n dau tw cua cac kho an dau tw tai chinh (c 6
phieu, trai phi éu.. .), cdng b 6 viéc thua | 6 ké ca |6 chwa dworc hién th wc hoa

Financial investments to be marked to market or to disclose unrealized gains/losses
« Ngoai k ét qu a tai chinh, BCTC ¢ an c6 chinh sach k € toan & thuy ét minh BCTC

Besides financial results, Financial Report should have accounting policy & financial
disclosure
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Hwéng té&i sw minh bach
Transparency

< B&o céo th weng nién co ch at lwong
Annual report is of good quality

« B&o cédo th wérng nién c6 ch at lwong 1a phwong tién hiru hiéu truy én dat théng tin - dén cac bén h ru
quan

Annual report is an effective way to communicate with related parties
« Bé&o céo th wéng nién ph ai dat dwoc nhirng yéu ¢ au téi thi éu
Annual report must satisfy minimum requirements
o BCTC da dworc kiém toan
Financial report is audited
o Ngoai k ét qu a tai chinh, BCTC ¢ an c6 chinh séach k & toan & thuy ét minh BCTC
Besides financial results, Financial Report should have accounting policy & financial disclosure
o B&o cédo tai chinh th wéng nién Kk ip th&i & dang quy cach
Annual report to be on time and complied with standard
> B&o céo th wéng nién ¢ Ging c an c6 bao céo ¢ Gia BGD, HDQT & BKS trinh bay tr wéc DHCD th wéng nién
AR should include the reports of Managers, Board of directors, Supervisory board which are presented in AGM

9
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Hwéng té&i sw minh bach
Transparency

« CActhdngtinb 6 sung trong B4o cdoth wong nién
Additional information in AR
o Cobngtyva cac bén h ru quan
The relations between company and related parties
o Tinh hinh qu antri céng ty
Corporate governance practice
« Lamth é nao dé lap mét Bao céo th wong nién co6 ch at lwong?
How to produce an AR of good quality?

o CO nhom d w an thwe hién Bao cdo th wéng nién (g 6m ban tai chinh, ti ép thi-truy én
thong, phap ly & cac thanh vién HDQT)

There is a project group carrying out AR (consists of committees of Finance, Marketing-
Corporate Communication, Legal & Board members)

o Can bang gi ira th&i gian, chi phi va |l ¢i ich ¢ Ga viéc th wc hién B&o céo th wéng nién
To make the balance between the time, cost & benefit of carrying out an AR

10
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Hwéng té&i sw minh bach
Transparency

< Quan hé tét véi cong dong dau tw
Investor Relations

Coéng b 6 théng tin day da, cong b ang , chinh xac, k ip th @i cho cac ¢ 6 déng I&n va nh 6
Full , fairly, timely disclose for majority as well as minority shareholders
Phan anh duang gia tr i céng ty

Trully reflect company value

Giao ti ép 2 chi éu hiéu qu a gitra cong ty va cac c 6 déng

Effectively two way communicate between company and investors

Thu hat ngu 6n lwc tai chinh

Attract financial resources

Thu hat cac nha  dau tw

Attract investors

Xt Iy hi éu qu a tinh hu éng kh Gng ho ang

Effective crisis resolution

11
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

< Cam két viéc th wc hién chinh sach qu an tri néi bé cong ty
To commit and implement good corporate governance policies and practices
« PAap trng yéu c au caa phap lu at Viét Nam.
Meet the minimum Vietnamese legal and regulatory requirements

« Xay dwng Quy ch é quan tri doanh nghi ép ndi bé va c6 ngwei chuyén trach
danh gia, th am dinh.

Establish written Corporate Governance Code and a designated officer to review it
e« Theo ddi vi éc thwc hién

Monitor compliance
« Cobng b 6 viéc chap hanh Quy ch & quan tri doanh nghi ép

Disclose the extent to which it is complying with its corporate governance policies

12
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

% Tranh thién v j & cha quan trong vi &c ra quy ét dinh
To avoid bias/subjectivity in decision makings

[o]

Méi thanh vién HDQT ch icé 1 quy én biéu quy ét

Each Board member has only 1 right to vote

Héi déng Quan trj co it nh at 1/3 sé thanh vién la thanh vién  déc 1ap
At least 1/3 of the Board members are independent directors

Chu tich Hoi dong Quan tri khéng kiém ch rc Téng giam doc

Board chairman and CEO are separate positions

Thanh vién Ti éu ban khen th wéng ph ai la thanh vién déc lap

Remuneration/compensation committee and Nominations committee should be formed from only independent
directors

Thanh vién H ¢i dong Quan tri cd | gi ich tr wc tiép ho &c gian ti ép tir giao d ich v &i cong ty khong  dwerc
bieu quy et cho cac quy et dinh lién quan deén giao d ich do6

The Board member(s) who directly or indirectly benefit(s) from transactions signed (or will be signed) with the
company must not vote for decision makings regarding such transactions

it nh &t mét phan ba s 6 thanh vién H 6i déng Quan trj dworc bau lai hang n am

At least one-third of Board members is re-elected annually 13
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

< Tang c wong ch at lwong va dao dirc ngh é nghi ép cta Héi Pong Quan Tri
To improve the Board quality and professional integrity
o CAc tiéu ban c ia H6i Pong Quan Tri can c6 ngan séch riéng cho vi  &c thué t w van ngoai

The Board committees (financial risk management, audit, human resource, remuneration,
compensation, etc.) have their own budget to hire Independent third-party consultants.

o Thanh vién H &i Péng Quan Tri c6 dap teng yéu c au vé chuyén moén va co trach nhi  ém
véi | @i ich cong ty

Board members to be qualified & meet their duties of care and loyalty.

o Thanh vién H éi Pong Quan Tri dwoc ch on dwa theo s w can bang vé nang lwc chuyén
mon va kinh nghi ém

Directors should be chosen with regard to the balance of skills and experience on the board.

14
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

< Kiém soat n 6i bd co tinh déc lap cao
To have high level of independence of internal control

« Tiéu ban Héi Pong Quan Tri cé quy én y&u ¢ au cung ¢ ap théng tin ¢ an thi & ma khong ph ai xin phép
Tong giam doc/ Ban Dieu Hanh

The Board committees have their authority to request necessary information without having to receive
approval from management

« Thanh vién BKS c6 quy éntham d w bat ki cu 6c hop nao c ta HDQT khi v &n con t w cach thanh vién

Supervisory Board Members have the right to attend any meetings of the Board as long as they maintain their
membership

« Thanh vién Ban ki ém soat va ngwei co lién quan khéng dworc ¢ b at ki giao d ich kinh doanh v &i cong
ty ho ac lam trong Ban Diéu hanh cong ty

The Supervisory Board member and related parties must not have any business relationships with the
company, or work in Management team

« Ban ki ém soat xem xét cac y ki én cta kiém toan déc |ap va h 6i am c ta Ban Diéu Hanh.

The Supervisory Board reviews the external auditors’ management letters and the managements’ response to
them

15
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

X/

% Tranh vi éc lam dung tai s an & thwong hiéu cua cong ty
To avoid abusing company’s assets/goodwill

« Thanh vién H 6i déng Quan tri, Ban diéu hanh va thanh vién gia dinh cGa ho khéng | am dung tai
san & thwong hiéu cong ty dé phuc vu lgi ich ca nhan

Board members, Management and their family members should not use Company assets/goodwill for
their own interests.

« Codngty ph ai cdong b 6 cac giao d jch quan tr ong v &i ng wei lién quan (thanh vien H 6i déng qu an
tri, cong ty m e, cé déng I&n). Giao d ich kinh doanh ph ai dwa trén gia th j trwéng

Company should disclose any material related-party transaction or commercial relationships with
Board Members or Major or Management. Commercial transaction should be market-based.

« Thanh vién H 6i Péng Quan Trj, Ban Piéu Hanh va cac ng wei lién quan khdng dworc mé cong ty
“sén sau”, cdng ty con ho &c cé ¢ 6 phiéu trong cac congty clng ¢  anh tranh v &i cong ty chinh

Board Members, Management and related parties should not be set up or have equity interest in side
business to compete with the principal company

16
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

Bao vé quyén loi cta nha dau twnhé

To protect minority shareholder rights

Quyén biéu quy ét khéng tach r &i véi quy én sé& hivu
Voting rights do not deviate from ownership rights

C6 co’ ché bao vé nha dautwnhé

Minority shareholders protection mechanisms are in place

Céc giao d jch, sw kién quan tr ong c an ph ai dwoc sw biéu quy ét va ch ap thu an cda 75% cé déng.
Transactions and events of importance need votinga  nd approval of 75% of shareholders

C6 co’ ché cho phép ¢ 6 déng c6 quy én kién Ban Diéu hanh ho ac c6 déng chi phéi

There should be mechanisms permitting shareholders to take action against the company’s management or
majority shareholders

Cé déng nhé phai dwoc ddi xtr cdng b ang trong tr weng h op thay déi ki ém soét ¢ Ga cong ty.

Minority shareholders should be treated fairly in the event of a change of control of the company

17
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Xay dwng co’ ché quan tri cong ty
Company Management Policies

% Quantriruiro
Risk management

« Tang cwéng kh & nang dw béao va phong ch éng r i ro tai chinh
Improve the abilities of risk forecast and management

« Viéc phong ch ong r i ro tai chinh ph ai dwerc th we hién va theo ddi thwdng
Xuyén b &i ng wei chuyén trach

The management of risk should be performed and monitored regularly by
designated personel

« CO ké hoach phuc héi hoat déng sau th am hoa

There is a Disaster Recovery Plan

18
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Trach nhiém vé&i céng dong
Community Responsibilities

< CAac van deé xa hoi
Social Concerns

« Ngweilao dong va diéu kién lam vi éc
Labor and Working Conditions
> C6 quy ch @ ngwdi lao ddng, ghi rd quy én cta ngwdilao déng
Adopt a human resources policy with information regarding employee rights
> CO hop dong lao déng ghird diéu kién lam vi éc

There is a labor contract clearly defining employee working conditions and terms of
employment

o Khéng phan bi ét q’c‘:i X va tao co héi binh ,déng trong thué lao déng,
lworng th wéng, dieu kién lam vi éc, thang tien, nghiviéc, v.v

Non-Discrimination and Equal Opportunity: in hiring, compensation, working conditions, promotion,
termination of employment or retirement, etc.

19
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Trach nhiém vé&i céng dong
Community Responsibilities

> Khéng boc | &t stec lao ddng cta tré em, khéng lam anh hwéng dén s tec kh ée,
sw phat tri én sinh ly, tam Iy, xA h 6i cha tré. Tudn th G qui dinh vé tuéi lao déng

Not employ children in a manner that is economically exploitative, or is likely to be to
be harmful to the child’s health or physical, mental, spiritual, moral, or social
development. Comply with labor age legal requirement

o Nhan viéen dwoc lam vi éc trong moi tr wéng an toan va khéng c6 h ai cho s e
khée, giam thi éu déc hai hoa, ly, sinh h oc

The client will provide the workers with a safe and healthy work environment,
minimizing physical, chemical, biological, and radiological hazards

> Bao dam lwong t 6i thi éu, lwong lam ngoai gi &

Minimum wage, over time pay

20
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Trach nhiém vé&i céng dong
Community Responsibilities

« Giaitéamatbang chod w an, di d & dan
Land Acquisition and Involuntary Resettlement
> Tranh, gi am thi éu tdc dong dén kinh t &, sinh ho at cta ngwei dan
Avoid or at least minimize physical or economic displacement
> Pén bu toan b 6 thiét hai, tr o gitp khac
Compensate for loss of assets at full replacement cost, other assistance
> Ban bac, xin y ki &én déng gop ¢ Ga nhirng ng wei, cdng dong bi an hwéng

Consult with and facilitate the informed participation of affected persons and communities.

21
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Trach nhiém vé&i céng dong
Community Responsibilities

« Sirc kh ée, an toan cho ¢ éng dong
Community Health, Safety and Security
> Khéng gy o6n, mat trat tw giao thdng, tr at tw xa hoi
Avoid of noise generation, traffic disturbance, and social disorder

> Khéng ch &t rirng, khai thac dat da hoac cac ho at déng khac lam tr am trong tac
dong c ua thién tai nh w da &, |G lut

Avoid or minimize the exacerbation of impacts caused by natural hazards, such as
landslides or floods that could arise from land use changes due to human activities.

> Phong, gi am thi éu nguy c o lan truy én bénh truy én nhi ém cho c éng déng

Prevent or minimize the potential for community exposure to communicable diseases

22
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Trach nhiém vé&i céng dong
Community Responsibilities

« Cantrong v&idisanvanhoa, bao vé di sanvan hoa, tranh h w hai,
Xuong cap

Care about Cultural Heritage, Protection of Cultural Heritage, avoid
significant damage to cultural heritage

« Tham gia cac ho at déng t tr thién, ho at ddéng vi ¢ 6ng dong
Participate in charity, community activities

23
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Trach nhiém vé&i céng dong
Community Responsibilities

X/

% Trach nhi ém vé&i moi tr wéng
Enviromental responsibilities
« Tranh va gi am thi éu viéc gay b ui ra mdi tr wong
Avoid, minimize the release of pollutants
« Tranh, gi am viéc tao ra ch at thai déc hai. Xt Iy ngu 6n nwéc th ai
Avoid or minimize the generation of hazardous waste materials. Waste water treatment

« Tranh s an xu at, kinh doanh, s @ dung hoa ch at c6 déc tinh cao v &i sinh v at, mdi tr worng
xung quanh, c6 kh a nang tich tu trong méi trwéng hay cé ti ém nang lam h éng tang
ozone, da bi quoc té cam.

Avoid the manufacture, trade, and use of chemicals and hazardous materials that has high
toxicity to living organisms, environmental persistence, potential for bioaccumulation, or

potential for depletion of the ozone layer
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Trach nhiém vé&i céng dong
Community Responsibilities

« Strdung thu oc trir sau it déc hai. Han ch é st dung thu 6¢ khang sinh trong
ndng nghi ép, thay san, ch é bién th wc pham.

Use low toxic pesticides. Limit the use of antibiotic in agriculture, aquaculture, food
processing.

o Tiét kiém nguyén li éu va nang lwong

Examine and incorporate in its operations resource conservation and energy
efficiency measures

« Baové, gitr gin da dang sinh h oc, tranh s w chuy én déi hay h ay ho ai moi
trwérng s ong c ta cac lodi sinh v at. (Vi du : bat ca con, khai thac r teng b tra bai)

Protection and Conservation of Biodiversity, minimize any conversion or
degradation of living habitat.
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Céac chinh séach lién quan dén nguon von
Policies regarding capital sources
< C6 phiéu wu dai danh cho CBCNV
ESOP schemes

< Mua lai cé phiéu cong ty
Share buybacks

< Huy déng vén, phan b 6 Igi nhu an
Capital raising & profit distribution

< Lwong, thwéng cho T 6ng giam déc

Executive compensation

* Lwongva thwéeng cho TG B phai twong teng v @i trach nhi ém va hi éu qua cong vi éc, dong th &i
phai kich thich TG B lam vi éc tot

Compensation paid to executives is commensurate with the executives’ level of responsibilities and
performance, and provides appropriate incentives

« Neén cé h op dong ghi rd quy én lei va trach nhi ém cda thanh vién Ban Giam Déc.

There is a Labor Contract clearly defined the rights and liabilities of Executives
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